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Real-Life Discipleship: Building Churches that Make Disciples 
 
Real-Life Discipleship explains what should happen in the life of every Christian and in 
every small group so that the church becomes an army of believers dedicated to seeing the 
world saved.  With the overriding goal to train disciples who know how to make more 
disciples, this book offers proven tools and strategies from Real Life Ministries, one of 
America’s fastest-growing churches. Discover what the Bible says about true and effective 
discipleship with these strategies and practices. 
 
 

 
Real-Life Discipleship Training Manual: Equipping Disciples Who Make Disciples 
 
This companion training manual to Real-Life Discipleship provides unique guidance and 
insight to pastors, church leaders, and their disciples as they work to create an effective 
discipleship program.  With a thorough, results-oriented process that can be applied in 
other contexts and cultures, this manual explains the necessary components of 
disciplemaking so that every church member can play a part in reaching others for Christ.  
This leader's resource shows you how to cultivate new leaders for the future and equip 
them to make disciples. 
 

 
DiscipleShift: Five Steps That Help Your Church to Make Disciples 
 
Over the last 30 yrs, many influential church leaders & planters in America have adopted 
various models for reaching unchurched people. Making disciples---helping people to trust 
and follow Jesus---is the church’s God-given mandate. Devoted disciples attract people 
outside the church because of the change others see in their Christ-like lives. Discipleship 
empowers Christians to be more like Christ as they intentionally develop relationship with 
non-believers. DiscipleShift walks you through five key “shifts” that churches must make to 
refocus on the biblical mission of discipleship. These intentional changes will attract the 
world & empower your church members to be salt & light in their communities. 

 
Leading the DiscipleShift: Becoming a Disciple-Making Church 
 
Equip church leaders with the tools and insights needed to rally people around renewed 
purpose. Drawing from biblical principles and the experience of Real Life Ministries, this 
workbook guides users to evaluate the power of ministry alignment and personal influence 
for the sake of each church’s God-given mission to make disciples.  This Workbook 
includes: 9 weeks of material designed for a church staff or ministry leadership team.  Each 
week includes personal exercises, collaborative sessions, outlines, assessments & clear 
plan of actions for each church / team ministry. 
 

Church is a Team Sport: A Championship Strategy for Doing Ministry Together 
 
Church Is a Team Sport shows proven ways to push believers, new and mature, toward 
growth as both Christians--and leaders. Through this powerful, thought-provoking volume, 
ministers both in the congregation and on staff will discover how to expand the church one 
soul at a time. Making disciples is the crux of Pastor Jim Putman's message.  The plan 
works. Caring for people, following up on stray sheep, and teaching what it means to love 
God and obey him. That's how Church Is a Team Sport transforms Christians from 
Monday-morning quarterbacks into dynamic players. 



Welcome to 
CCOOMMMMIISSSSIIOONNEEDD……  

CONFERENCE SCHEDULE 
 

 
TUESDAY, MAY 20 
3:00 pm Registration & Hotel Check-in Lobby 
5:30 pm Meet & Greet Light Dinner Reception Ballroom 
7:00 pm COMMISSIONED… Session #1:   Ballroom 
 What is Winning? 
 Welcome & Greeting Julio Diaz 
 Praise & Worship Joel Mitchell Worship Team 
 Real Life Ministries Keynote Speaker: Jim Putman 

Communion  
9:00 pm Coffee & Dessert:  Sponsored by Joni & Friends Disability Center 

 

WEDNESDAY, MAY 21 
6:30 am Breakfast Open (Complimentary) Frank’s Place Restaurant 
6:30 – 7:00 am Prayer Chapel – Ben Jennings Club 100 
7:00 – 8:00 am CFW Hot Breakfast Buffet & Seminar Ballroom 
 (* Ticket Required) 
8:30 am Session #2:  COMMISSIONED Business Ballroom 
10:45 am Break:  Sponsored by CFW 
11:00 am  COMMISSIONED… Session #3: Ballroom 
 Biblical Foundation for Relationship… 
 Praise & Worship Joel Mitchell Worship Team 
 Real Life Ministries: Leadership Team 
12:30 pm Lunch (on own) 
2:00 pm COMMISSIONED… Session #4:   Ballroom 
 Intentional Leadership & Relational Environments… 
 Praise & Worship Joel Mitchell Worship Team 
 Real Life Ministries: Leadership Team 
4:00 – 7:00 pm Free Time 
4:00 pm Hispanic Meeting Club 100 
5:00 pm Peer Cluster Facilitator’s Meeting Room 4 
7:00 pm  Aloha Poolside Dinner Banquet (Hawaiian Attire) 

 

THURSDAY, MAY 22 
6:30 am Breakfast Open (complimentary) Frank’s Place Restaurant 
7:00 am Prayer Chapel – Ben Jennings Club 100 
8:30 am COMMISSIONED… Session #5:   Ballroom 
 Reproducible Process & Alignment… 
 Praise & Worship Joel Mitchell Worship Team 

Real Life Ministries: Leadership Team 
IPAD Grand Prize Giveaway Dan Flores 
Credentials Report  

12 Noon Check-out 
 

 

Thank you for attending…See you next year at the  
96th Annual Western Region Conference 

May 19-21, 2015           1



  

SESSION 1: WHAT IS WINNING? 
 
The amount of effort and energy that church leaders put 
into their churches is substantial, to say the least.  
 
How do we know if that effort and energy is worthwhile?  
 
How can we determine whether or not churches are 
actually winning? 
 
 
In this session, Jim Putman will talk about the ultimate biblical bottom line for measuring 
your church for true success and some changes you may need to make to move towards 
that goal. 
 
 
IMPORTANT CONCEPTS TO UNDERSTAND BEFORE WE START 
 
“And Jesus answered and said unto him, ‘Blessed art thou, Simon Barjona: for flesh and 
blood hath not revealed it unto thee, but my Father, which is in heaven. And I say also 
unto thee, That thou art Peter, and upon this rock I will build my church; and the gates of 
hell shall not prevail against it.”  - Matthew 16:17-18 (KJV) 
 

1. The Church is God's idea - there is order to it. (1 Corinthians 12:28) 

2. We have an opponent - We are in the middle of a battle. (Ephesians 6:10)  

3. We are on the attack - the gates of hell seek to prevent our progress. (2 Timothy 

2:26) 

4. We win - The enemy cannot stop Christ’s church.  

5. Winning is making disciples, not converts. (Matthew 28:19ff) 

6. We, as leaders and pastors, are coaches. (Ephesians 4:11-13) 

 
HOW IS THE TEAM (THE CHURCH) DOING? WHAT’S THE SCORE? 
 
George Barna, Revolution, Chapter 4, Tyndale House Publishers, Inc., 2005 
“Every human being was created by God primarily to know Him, love Him and serve Him. 
All other activity is superfluous. But that being the case raises some tough questions. One 
of them is simple: if the local church is God’s answer to our spiritual needs, then why are 
most churched Christians so spiritually immature and desperate.” 
 
“One of the greatest frustrations of my life has been the disconnection between what our 
research consistently shows about the churched Christians and what the Bible calls us to 
be. Granted, we are sinful creatures and will never achieve perfection on this planet; only 
when we are reunited with God in heaven will we experience a fully restored state. 
However, if the local church is comprised of people who have been transformed by the 
grace of God through our redemption in Christ and the presence of the Holy Spirit, then 
their lives should be noticeably and compellingly different from the norm.” 
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Barna Research Group Statistics:  
 8 out of every 10 believers do not feel they have entered into the presence of God, 

or experienced a connection with Him, during the worship service. 
 The typical churched believer will die without leading a single person to a life-saving 

knowledge of and relationship with Jesus Christ. 
 Only 9% of all born-again adults have a biblical worldview – meaning that less than 

1 out of every 10 Christians, age 18 or older, believes that absolute moral truth 
exists, believes that such truth is contained in the Bible, and possesses a handful of 
core beliefs that reflect such truth. These truths consist of; there is a real heaven 
and hell, there is a real devil, a person is saved by grace through faith in Christ 
alone, and it is the responsibility of every Christian to share their faith in Christ with 
unbelievers. 

 Churched Christians give away an average of 3% of their income in a typical year 
and feel pleased at their “sacrificial” generosity. 

 Christians attend 1.6 times a month to a weekend service of any kind. 
 Less than 1 out of every 6 churched believers has a relationship with another 

believer through which spiritual accountability is provided.  
 The most significant influence on the choices of churched believers is neither 

teachings from the pulpit nor advice gleaned from fellow congregants; it is 
messages absorbed from the media, the law and family members. 

 
Josh McDowell, The Last Christian Generation, page 14, Green Key Books, 2006 
“You would probably not be surprised to learn that 85% of youth from Christian homes that 
attend public schools do not embrace a biblical world view. But what of students in 
Christian schools? While these students scored slightly higher than their counterparts 
attending public school, only 6% of students embraces a Biblical Theism Worldview. It is 
clear that we have all but lost our young people to a godless culture. ‘God is still important 
to me, they say, but I just believe some different things from you.’” 
 
THE DIFFERENCES: 

 63% don’t believe Jesus is the Son of the one true God 
 58% believe all faiths teach equally valid truths 
 51% don’t believe Jesus rose from the dead 
 65% don’t believe Satan is a real entity 
 68% don’t believe the Holy Spirit is a real entity 

 
A LOOK AT AMERICAN CHURCHES: 

 Only 14% of churches in America are growing at all 
o According to the Southern Baptist: 

 2% of that growth is new conversion 
 12% of that growth is transfer growth 

 
SOME MAY SAY THAT THE NUMBER OF CHURCH START-UPS IS IMPRESSIVE… 

 Some are successful but… 
o It depends on your definition of success.  
o Does it matter if people are going to church if they look no different from the 

people in the world? 
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MEANWHILE THE CULTS ARE GROWING AT A STAGGERING RATE: 
 The U.S. has the largest Buddhist Temple, located in Boulder, CO 
 The U.S. has the world’s largest Muslim Training Center, located in New York 
 The U.S. has the 8th largest Hindu population 
 411 Americans converted to Islam in the last 24 hours 
 872 people converted to Mormonism in the last 24 hours 

 
 
A LOOK BACK AT MATTHEW 16:18 

It leaves us with three options: 
1. He’s wrong  
2. Jesus is ignorant or a liar. (Not possible!) 
3. The church isn’t His church anymore (Which is true in many places.) 

 
 
EVERY GENERATION FINDS THEMSELVES IN A PARTICULAR PLACE: 

 
 Josiah  
 2 Kings 22-23 
 They had a form of religion that Israel had accepted. 
 Make people happy or restore it to the original intent. 
 If you want the Lord's blessing, read the word and follow what it says. 

 
A Song of Ascents, of Solomon. Unless the LORD builds the house, They labor in vain 
who build it; Unless the LORD guards the city, The watchman keeps awake in vain. It is 
vain for you to rise up early, To retire late, To eat the bread of painful labors; For He gives 
to His beloved even in his sleep.  - Psalm 127:1-2 (NASB95) 
 
 
WHY IS THIS HAPPENING? 
 

There are several possible answers… 
The Bible is no longer the guide for many churches faith and practice. 

 Have we have lost the Lords blessing? 

 Have we redefined words for the modern culture and lost their meaning?  

 
 

1. We are in the end times – some are not listening anymore. 
 The secular world has been inoculated so they won’t catch the truth. 

 
 

Preach the Word; be prepared in season and out of season; correct, rebuke and 
encourage—with great patience and careful instruction. For the time will come when men 
will not put up with sound doctrine. Instead, to suit their own desires, they will gather 
around them a great number of teachers to say what their itching ears want to hear. They 
will turn their ears away from the truth and turn aside to myths. But you, keep your head in 
all situations, endure hardship, do the work of an evangelist, discharge all the duties of 
your ministry. - 2 Timothy 4:2-5 (NIV) 
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2. Some pastors have lost the biblical understanding of their purpose  
 They have become players instead of coaches (Ephesians 4:11) 

 Showmen instead of shepherds -see Ezekiel 34 

 They have decided to make converts instead of disciples 

 
3. Some do not know what the target is, what a mature disciple looks like.  

 The Head, Heart and Hands 

 A people in relationship (John 13:35) 

 
4. We have forgotten the biblical method for making disciples 

 The new age hits the church –“There are many ways to make disciples” 
 
 
THE ANSWER: 
  

It starts with the leaders—Become Christ’s Church Again. 
 

1. Repentance. 

2. Go back to scripture for our definitions and methods. 

3. Ask the Holy Spirit for His heart—His leading. 

4. Do what the Word tells us to do. 

5. Give Jesus credit for what He does in our churches again. 

 
 
THE RESULTS: 

 Disciple Making Churches 
 
 
THE 5 COMPONENTS OF A DISCIPLE MAKING CHURCH 

 

 Biblical Foundation for Relationship 

 Intentional Leader 

 Relational Environments 

 Reproducible Disciple Making Process 

 Alignment 

                         5    



  

SESSION 1: WHAT IS WINNING?      Notes Page 
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SESSION 2: COMMISSIONED BUSINESS…    Notes Page 
MISSIONARY CHURCH WESTERN REGION & CFW…  

                                      7



  

SESSION 3: BIBLICAL FOUNDATION FOR 
RELATIONSHIP: 
 
In this session you will be given an overview of the 
Biblical View of Relationship. We will illustrate how the 
thread of relationship carries from the Old Testament 
into the New. Demonstrate how important relationships 
are to God and why they should also be important to us, 
both individually and as a church body. 

 
We believe we are designed to be in relationship with God first and foremost.  
Secondly we are designed to be in relationship with others.  
 
The purpose of the Church is to make disciples of Jesus who can make disciples of Jesus. 
We do this with the understanding that relationship is the key vehicle. 
 
So when it comes to making disciples, we need to understand that scripture gives us the 
method and model in which disciples are made. 
 
 

Genesis 2:18 (NIV) 
The Lord God said, “It is not good for the man to be alone. I will make a helper 
suitable for him.” 
 

 
This passage is so interesting because Adam was not alone in the garden; God was with 
him. Adam had a relationship with God yet God said it wasn’t good for Adam to be alone.  
 
We were created for relationship with God, but we were also created for relationship with 
one another. Without relationship with one another, we are not complete.  
 
We find throughout scripture that relationship with both God and one another is the key to 
making disciples. As you here the following verses, please listen to them through the filter 
of relationship. 

 
Deuteronomy 6:5-7 (NIV)  
Love the Lord your God with all your heart and with all your soul and with all your 
strength. These commandments that I give you today are to be on your hearts. 
Impress them on your children. Talk about them when you sit at home and when 
you walk along the road, when you lie down and when you get up. 
 
 
Leviticus 19:18 (NIV)  
Do not seek revenge or bear a grudge against anyone among your people, but love 
your neighbor as yourself. I am the Lord. 
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God’s heart has always been for relationship. Consider The 10 Commandments. 
 
“The Ten Commandments” Exodus 20:1-17  
 

 You shall have no other gods before me  > Breaks relationship…Inconsistent 
with love  
 

 Make no idols and do not worship them > Breaks relationship…Inconsistent with 
love  
 

 Don’t misuse the name of God > Harms relationship…Inconsistent with love  
 

 Remember the Sabbath > Honors relationship…Consistent with love  
 

 Honor your father and your mother > Builds relationship…Consistent with love  
 

 Don’t murder > Bad for relationship, Kills relationship…Inconsistent with love  
 

 Don’t commit adultery > Breaks relationship…Inconsistent with love  
 

 Don’t steal > Breaks relationship…Inconsistent with love  
 

 Don’t give false testimony against your neighbor > Breaks 
relationship…Inconsistent with love  
 

 Don’t covet the things that belong to your neighbor > Harms 
relationship…Inconsistent with love 

 
 
Fruit of the Spirit 
 
Galatians 5:22 (NIV)  
“But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness, and self-control. Against such things there is no law.” 

 
 

 Which of these is not lived out in the context of relationship? 
 
 
Fruit is measured by our capacity to be in relationship with one another:  
 

         Love     >>   Love for whom? 
 
         Joy    >>   Joy demonstrated for whom?  
 
         Peace    >>   Peace between whom?  
 
         Patience   >>   Patience for whom?  

                          9



  

 
         Kindness   >>   Kindness shown to whom?  
 
         Goodness   >>   Goodness passed on to whom?  
 
         Faithfulness   >>   Faithfulness to whom? 
 
         Gentleness   >>   Gentleness given to whom? 
 
         Self-control   >>   Self-control to honor whom? 

 
 
James 3:17-18 (ESV):  But the wisdom from above is first pure, then peaceable, gentle, 
open to reason, full of mercy and good fruits, impartial and sincere.  And a harvest of 
righteousness is sown in peace by those who make peace. 
 
Matthew 22:37-40 (NLT):  Jesus replied, “You must love the Lord your God with all your 
heart, all your soul, and all your mind.’ This is the first and greatest commandment. A 
second is equally important: ‘Love your neighbor as yourself.’ All the other commands and 
all the demands of the prophets are based on those two commandments.” 
 
John 13:34-35 (NIV):  “A new command I give you: Love one another. As I have loved 
you, so you must love one another. By this all men will know that you are my disciples, if 
you love one another.” 
 
Romans 13:8-10 (NIV):  Let no debt remain outstanding, except the continuing debt to 
love one another, for he who loves his fellowman has fulfilled the law. The 
commandments, “Do not commit adultery,” “Do not murder,” “Do not steal,” “Do not covet,” 
and whatever other commandment there may be, are summed up in this one rule: “Love 
your neighbor as yourself.” Love does no harm to its neighbor. Therefore love is the 
fulfillment of the law. 
 
Jesus made disciples in a relational environment using an intentional method, and He is 
asking us to follow Him. A small group with an intentional leader creating a relational 
environment built upon a biblical foundation follows the example Jesus gave us. 
 
John 17:4 (NIV):   The night before Jesus went to the cross he prayed this…“I have 
brought you glory on earth by completing the work you gave me to do.” 
 
 What was the work He completed prior to going to the cross? 

 
 
 
 
 

Jesus made disciples who could make other disciples. 
This was His plan for reconciling a lost world. Being a 
disciple and making disciples starts with each of us, as 
we are in relationship with Jesus and with each other. 
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Remain in Him 
 
John 15:4-5 (NIV):  “Remain in me, and I will remain in you. No branch can bear fruit by 
itself; it must remain in the vine. Neither can you bear fruit unless you remain in me. I am 
the vine; you are the branches. If a man remains in me and I in him, he will bear much 
fruit; apart from me you can do nothing.” 
 
 
The Great Commission 
 
Matthew 28:18-20 (NIV):  Then Jesus came to them and said, “All authority in heaven and 
on earth has been given to me. Therefore go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to 
obey everything I have commanded you. And surely I am with you always, to the very end 
of the age.”  
 
In Acts 2:42-47 we get a clear picture of Christians living out intentional relationship with 
God and one another.  
 
Acts 2:42-47 
 
They were joined together, devoted to the apostles’ teaching, fellowship and sharing the 
Lord’s Supper. 
 
They prayed together, miracles and wonders were being experienced. 
 
All the believers were constantly meeting together. 
 
They shared everything they had. Selling their own possessions they gave to those in 
need. 
 
They worshiped together at the Temple daily, met in homes, shared meals, had great joy 
and generosity – all while praising God and enjoying the goodwill of all the people. 
 
And the Lord added to their number daily those who were being saved.” 
 
 
John 17:20-23 (NIV):  “My prayer is not for them alone. I pray also for those who will 
believe in me through their message, that all of them may be one, Father, just as you are 
in me and I am in you. May they also be in us so that the world may believe that you have 
sent me. I have given them the glory that you gave me, that they may be one as we are 
one - I in them and you in me - so that they may be brought to complete unity. Then the 
world will know that you sent me and have loved them even as you have loved me.” 
 
1 Thessalonians 2:19-20 (ESV):  “For what is our hope or joy or crown of boasting before 
our Lord Jesus at his coming? Is it not you?  For you are our glory and joy.” 

                                     11     



  

SESSION 3: BIBLICAL FOUNDATION FOR RELATIONSHIP  Notes Page 
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SESSION 3: INTENTIONAL LEADERSHIP 
 
In this session we will look at how we currently invest our 
time and energy as leaders and see how it compares to 
Jesus’ model of intentional leadership. 
 
The intentional leader understands that part of their role is 
to reach the lost, make disciples of Jesus and create 
Christ centered environments where discipleship can 

happen. They understand where a person is spiritually, and what is needed to help them 
grow. 
 
 An Intentional Leader 

 
 
 

 A Coach understands the game and their role in it. 
 
 

 
 A Coach can identify where each player is in their development. 

 
 

 
 A Coach creates an environment for growth. 

 
 
 
 A Coach creates a “team” environment 

 
 
 
 Which one are you? 

 
 
 

 What did I learn today about Jesus being an Intentional Leader? 
 
 
 

 I am convicted in my own ministry to…? 
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An Intentional Leader is key to becoming a disciple making church. 
 
“Follow my example, as I follow the example of Christ”  
- I Corinthians 11:1 (NIV84) 
 
 
“It was he who gave some to be apostles, some to be prophets, some to be evangelists, and 
some to be pastors and teachers, to prepare God's people for works of service, so that the 
body of Christ may be built up until we all reach unity in the faith and in the knowledge of the 
Son of God and become mature, attaining to the whole measure of the fullness of Christ.”  
- Ephesians 4: 11-13 (NIV84) 
 
 
“A new command I give you: Love one another. As I have loved you, so you must love one 
another. By this all men will know that you are my disciples, if you love one another.”  
- John 13:34-35 (NIV84) 
 
 
“Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above 
yourselves, not looking to your own interests but each of you to the interests of the others. In 
your relationships with one another, have the same mindset as Christ Jesus: Who, being in 
very nature God, did not consider equality with God something to be used to his own 
advantage; rather, he made himself nothing by taking the very nature of a servant, being 
made in human likeness. And being found in appearance as a man, he humbled himself by 
becoming obedient to death - even death on a cross!” 
- Philippians 2:3-8 (NIV84) 
 
 
“Not that I have already obtained all this, or have already been made perfect, but I press on to 
take hold of that for which Christ Jesus took hold of me. Brothers, I do not consider myself yet 
to have taken hold of it. But one thing I do: Forgetting what is behind and straining toward 
what is ahead, I press on toward the goal to win the prize for which God has called me 
heavenward in Christ Jesus. All of us who are mature should take such a view of things. And 
if on some point you think differently, that too God will make clear to you”  
- Philippians 3:12-15 (NIV84) 
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     WHAT (Characteristic)       WHERE (Biblical Story) 

CHARACTERISTICS OF JESUS: WORKSHEET 
 
If making disciples of Jesus is the goal, then we would expect that a mature disciple is 
someone who is growing and submitting to Jesus. This should be reflected in all aspects 
of their life. With that in mind, we are going to look at Jesus, the characteristics He 
portrayed and where we find them in scripture. 
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If Jesus' entire ministry was placed in a pie chart… 
 

WHAT PERCENTAGE OF HIS TIME DID JESUS SPEND WITH HIS DISCIPLES? 
 

Using your best estimate, fill out the pie chart below and shade in that percentage. 

(each slice represents 5%) 
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SESSION 3: INTENTIONAL LEADER      Notes Page 
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SESSION 4: RELATIONAL ENVIRONMENTS 
 
The impact and power of relational environments is 
crucial to the spiritual health of your people. In this 
session we will be going over the rules of engagement 
for forming and maintaining healthy relational 
environments. 
 
 

 
 

HOW RELATIONAL ENVIRONMENTS DRAWS PEOPLE 
 
 
 
 
THE COMPONENTS OF A RELATIONAL ENVIRONMENT: 
 
 

1. THE HEART BEHIND IT 
 
 
 
 
 

2. THERE IS A BIBLICAL FOUNDATION 
 

 
 
 
 

3. THERE IS AN INTENTIONAL LEADER WHO UNDERSTANDS 
HIS/HER OWN ROLE, AND THE OVERALL VISION FOR THE 
GROUP. 

 
 
 
 
 

4. A NEW PERSON TO THE GROUP WOULD DESCRIBE THE 
GROUP AS: 
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5. THE GROUP CONSISTS OF 3-18 PEOPLE THAT MEET 
REGULARLY (WEEKLY) 

 
“They devoted themselves to the apostles’ teaching and to the fellowship, to the 
breaking of bread and to prayer. Everyone was filled with awe, and many wonders and 
miraculous signs were done by the apostles.” 
- Acts 2:42-43 (NIV84) 
 
 
"But if we walk in the light, as He Himself is in the light. We have fellowship with one 
another, and the blood of Jesus His Son cleanses us from all sin." 
- 1 John 1:7 (HCSB) 
 
 
“Love must be sincere. Hate what is evil: Cling to what is good. Be devoted to one 
another in brotherly love. Honor one another above yourselves.” 
- Romans 12:9-10 (NIV84) 
 
 
"Therefore, confess your sins to one another and pray for one another, that you might 
be healed. The prayer of a righteous person has great power as it is working." 
- James 5:16 (ESV) 
 
 
“I give you a new command: Love one another. Just as I have loved you, you must love 
one another. By this all people will know that you are my disciples, if you have love for 
one another.” 
- John 13:13-35 (HCSB) 
 
 
"These commandments that I give you today are to be upon your hearts. Impress them 
on your children. Talk about them when you sit at home and when you walk along the 
road, when you lie down and when you get up. Tie them as symbols on your hands and 
bind them on your foreheads. Write them on the doorframes of your houses and on 
your gates." 
- Deuteronomy 6: 6-9 (NIV84) 
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SESSION 4: RELATIONAL ENVIRONMENTS 
      Notes Page 
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SESSION 5: REPRODUCIBLE DISCIPLESHIP 
PROCESS 
 
Jesus commanded us to go and make disciples. 
Sometimes it can be difficult to know what that actually 
looks like or how to teach someone else to do it. In this 
session we will go over the spiritual stages of growth in 
discipleship, and how we can use them to make 
disciples of Jesus who make disciples of Jesus. 

Understanding the Discipleship Process 
 
REPRODUCIBLE DISCIPLESHIP PROCESS: 
There is an understandable reproducible discipleship process. The leader (discipler) has a 
clear understanding of the discipleship process (his part). Also the leader understands 
where the person (disciple) is spiritually and helps provide what is needed from a human 
perspective for them to grow spiritually through the stages of discipleship (their part) and 
understands only GOD can do his part. 

 
STAGES OF PHYSICAL GROWTH: 

 Dead 
 Infant (0-2 yrs. old) 
 Child (3-12 yrs. old) 
 Young Adult (13-25 yrs. old) 
 Parent (26 yrs. old) 

 
STAGES OF SPIRITUAL GROWTH: 
 
DEAD: People in this stage have not yet accepted Christ as Lord and Savior. They may 
completely reject God, they may be seeking God, they may be “spiritual”, they may even 
claim to know God or be a Christian when, in reality, they are their own god. 
 
INFANT: People in this stage have accepted Christ, but haven’t moved much past that 
point.  They can be new believers or they might be stagnant, long-time Christians. Life is 
generally all about them and their needs. 
 
CHILD: People in this stage are growing in their relationship with the Lord and are also 
beginning to grow in their relationship with other Christians. They are applying God’s Word 
in their life and allowing others to walk beside them in their journey following Christ. 
However, it’s still mostly about them  - their needs, comfort, etc. 
 
YOUNG ADULT: People in this stage are making a big shift from being self-centered to 
more others-centered. They’re beginning to understand their role as a giver, rather than a 
taker – ministering to others, putting others first – being doers of the Word. 
 
PARENT: People in this stage have a solid understanding of God’s Word and a deep, 
abiding relationship with the Father. They are living out God’s Word daily in their own life. 
They are others-centered and God-dependent. They are able to reproduce mature 
disciples of Jesus by inviting others to follow them as they follow Christ. 
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SPIRITUAL GROWTH WHEEL: 
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PHRASES FROM THE STAGES: 
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INFANT 

CHILD 

YOUNG 
ADULT 

PARENT 

DEAD 

The 5  Stages  of   
Spiritual Growth 
DEFINITIONS, TRAITS & PHRASES 
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SESSION 5: REPRODUCIBLE DISCIPLESHIP PROCESS  Notes Page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                        25



  

SESSION 6: CHURCH ALIGNMENT 
 
The apostle Paul wrote about the need to fight for 
alignment within the churches he planted. In this session, 
we will go over the impact that alignment still plays in your 
church today. We will hear the need for alignment in four 
key areas; relational, theological, philosophical and 
organizational. 
 

"But if we are living in the light, as God is in the light, then we have fellowship with each other, and 
the blood of Jesus, his Son, cleanses us from all sin." - 1 John 1:7 (NLT) 
 
4 KEY AREAS OF CHURCH ALIGNMENT  
There are 4 key areas of alignment to equip the church for its purpose of making disciples 
of Jesus. 
 
 
RELATIONAL ALIGNMENT: 
 
Relational alignment means valuing relationships in the same priority that God does. God 
desires deeply that his creation be reconciled back to him and to be reconciled to each 
other. It means to be known as a lover of God and others, and to be willing to fight for 
relationship. Knowing that each person has a willingness to be known in a more intimate 
way. 
 
How does your culture relate to each other? How do the people celebrate and care for 
each other? Most of these interpersonal interactions are non-verbal and understood from a 
collective frame of reference such as a previous shared experience or many generations 
of shared experiences. Sometimes as a leader it is hard to see the forest through the trees 
especially if leadership has been together in one place a long time. 
 
Relational alignment is getting the entire group aware of the strengths and weaknesses of 
the culture, moving together towards the culture and being able to disciple each other and 
whoever might join in the future. Changing directions in this area is hard and feels very 
awkward at first but small changes towards relational health can make a huge impact. 
 
 
ORGANIZATIONAL ALIGNMENT: 
 
The time in meetings, the dollars being spent in the budget, the energy/focus inside the 
church building and outside the community… All three of these areas are very intentionally 
focused on keeping the purpose of the Church in the forefront. 
 
If you’re a church that is dedicated to making disciples above all else, then your church 
should have the budget, staffing and calendar to support making disciples. We are not 
suggesting that you decide not to pay the heating bill because it doesn’t directly impact 
making disciples. We are suggesting that leadership take a careful assessment of 
individual administrative processes, making sure they align with making disciples. 
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THEOLOGICAL ALIGNMENT: 
 
From elders to staff, key volunteers to key influencers, they all understand what the church 
believes and can explain the church’s position and beliefs to whomever asks. 
 
Getting people to align on their theology is crucial to growing as a disciple making church. 
For the purpose of unity in the future, new people must fully understand the church's 
stance on theological issues. The church needs to agree on what issues it is and willing to 
draw a line in the sand on. Also, it is just as important that the church members are clear 
on what issues are not worth fighting over. 
 
Not being aligned on theology can easily strain relationships and hurt spiritual infants. It is 
up to church leadership to bring clarity to these topics to bring unity. 
 
 
PHILOSOPHICAL ALIGNMENT: 
 
The vision, mission and process work together to accomplish the purpose of His Church – 
being a disciple-making church. 
 
The statement that your church may have on the wall in the foyer is called many things. 
Some churches call it a mission statement, vision statement, unity statement, etc. 
Regardless of what you call it, it must be aligned with making disciples of Jesus. This is 
important in many ways. Ministry leaders and volunteers will make decisions and focus 
their collective energy towards that one statement.   
 
 
 What are you currently doing to make sure there is ALIGNMENT within your 

ministry in the following areas in…? 
 Organizationally 
 Theologically 
 Philosophically 
 Relationally 

 
 
 What role does “Alignment” play in becoming a disciple making church? 

 
 
 
 
 
 
 
 
 

                        27



  

SESSION 6: CHURCH ALIGNMENT       Notes 
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