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How to Lead the Most Difficult  
Person You Know 

 
 
 

Dear friend, I pray that you may enjoy good health and that all may go well with 
you, even as your soul is getting along well.  

 3 John 2 (NIV) 
 
 
 

“A leader has a special responsibility to pay attention 
to what is happening inside himself or herself, 

lest the act of leadership do more harm than good.” 
Parker Palmer 

 
 

 
Every Person Lives on Two Stages 
 
 
Front Stage = _____________________ world 
 
 
Back Stage = ______________________world 
 
 
 
3 Pillars of a Healthy Soul 
 
1. Take personal ________________________________. 
 
 
Now what I am commanding you today is not too difficult for you or beyond your 
reach. 12 It is not up in heaven, so that you have to ask, “Who will ascend into 
heaven to get it and proclaim it to us so we may obey it?” 13 Nor is it beyond the 
sea, so that you have to ask, “Who will cross the sea to get it and proclaim it to us 
so we may obey it?” 14 No, the word is very near you; it is in your mouth and in your 
heart so you may obey it.                Deuteronomy 30:11-14 (NIV) 
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Self-care is not selfish, it is good ______________________. 
 
This day I call the heavens and the earth as witnesses against you that I have set 
before you life and death, blessings and curses. Now choose life, so that you and 
your children may live.      Deuteronomy 30:19 (NIV) 
 
 
 
2. Identify the ______________________that are poisoning your soul. 
 
Therefore, since we have these promises, dear friends, let us purify ourselves from 
everything that contaminates body and spirit, perfecting holiness out of reverence 
for God.         2 Corinthians 7:1 (NIV) 
 
 

•  Some of the very things that people will applaud in your life can 
  

  ___________________ your soul.  
  
 

•  Self-awareness is your only defense against ________________________. 
 
 

•  Emotional health means holding in tandem my brokenness and my blessedness. 
 
 
 

3.   You must integrate authentic _________________________. 
 

I am the vine, you are the branches; he who abides in Me and I in him, 
he bears much fruit, for apart from Me you can do nothing.    
          John 15:5 (NASB) 
 
 

•  Jesus is the gift, your service is the ____________. 
 
 
 

…For the Lord is your life. 
Deuteronomy 30:20 
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Health Snapshot 
 
 
1.  Rate your own spiritual health. 
Dry________________________________________________Vibrant 
 
 
2.  Rate the health of your marriage. 
Struggling__________________________________________Flourishing 
 
 
3.  How consistently do you take adequate time off? 
Never______________________________________________Always 
 
 
4.  How much joy do you have these days? 
None_____________________________________________Overflowing 
 
 
5.  How spiritually healthy is your team environment? 
Inadequate_________________________________________Thriving 
 
 
6.  Rate your own emotional health. 
Fragile_____________________________________________Strong 
 
 
7.  How would you rate your relational (friendship) health? 
Isolated_________________________________________Well-connected 
 
 
8.  How much time do you give to life-giving hobbies/recreation? 
Zero________________________________________________Adequate 
                
 
9.  I am getting adequate physical exercise? 
None_______________________________________________Consistent 
 
 
10.  How often do you observe a “Sabbath”? 
Never________________________________________________Weekly 
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11.  How often do you read books (engage content) that “feed your soul”? 
Never______________________________________________Frequently 
 
 
12.  How would you describe your personal prayer life? 
Struggling____________________________________________Vibrant 
 
 
13.  How would you describe your need for approval from others? 
Frequent______________________________________________Rare 
 
 
14.  Rate your level of authenticity/transparency with your closest friends. 
Guarded__________________________________________Transparent 
 
 
15. Over the last 3 months, how would you describe your interaction with 
people? 
Harsh________________________________________________Loving 
 
 
16.  Rate the level of true “community” you have with your team? 
Non-existent____________________________________________Deep 
 
 
17.  I have people in my life who truly know me and hold me accountable. 
Non-existent___________________________________________Healthy 
 
 
18.  Our team is able to have healthy, courageous conversations. 
Never_______________________________________________Regularly 
 
 
19.  Describe your level of rest and energy. 
Exhausted___________________________________________Refreshed 
 
 
20.  How would you describe your relationship with your children? 
Strained______________________________________________Healthy 
 
 
21.  How would you describe your personal finances? 
A mess__________________________________________Well-managed 
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22.  We have a strong sense of family on our team. 
Not at all___________________________________________Very strong 
 
 
23.  How often do you struggle with feelings of inadequacy? 
Constantly______________________________________________Never 
 
 
24.  How much time does your team spend talking about their personal 
and spiritual lives? 
Never_______________________________________________Regularly 
 
 
25.  How often do you pray with others? 
Rarely____________________________________________Consistently 
 
 
26.  How would you rate the pace of your life? 
Out of_____________________________________________Reasonable 
Control       
 
 
27.  Describe your balance between your inner life and outer life. 
Focused___________________________________________Focused 
on doing             on being  
 
 
28.  I appropriately manage my technology. 
Always plugged in__________________________________Under control 
 
 
29.  How would you describe your time with Jesus in the Word? 
Stale_____________________________________________Life-Giving
  
 
30.  My eating habits are very healthy. 
Pass the__________________________________________I only eat 
Twinkies            broccoli  
 
  
31.  How much personal stress are you carrying? 
Very little_________________________________________Stressed Out 
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32.  In my current role, I am serving in my sweet spot. 
0%___________________________________________________100% 
 
 
33.  I am consistently working more than 50 hours per week. 
Never_________________________________________________Always 
 
 
34.  Describe your personal and corporate worship. 
Hit and_______________________________________________Engaged 
Miss 
 
35.  I have good boundaries around my personal and family time. 
Zero _______________________________________________ Healthy  
boundaries               boundaries 

Session 3 - Rhythm of Life: Health Snapshot



                                                                                                                            
 
 

Rhythm of Life 
 

 
 
1.  We live in a universe defined by __________________. 
 

 
• ______________ were made to live in rhythm 

 

 
 “It’s the space between the notes that makes the music.” 
             Noah Ben Shea 

 
_____________________________ are friends to your spiritual health. 

 
Very early in the morning, while it was still dark, Jesus got up, left the house 
and went off to a solitary place, where he prayed. 

         Mark 1:35 (NIV) 
 
2.  The Sabbath is one of God’s _________________for helping you 

live a life of rhythm. 
 
 

• Sabbath literally means “_______________”  
 
 

• Sabbath is anchored in God’s design of the _____________________. 
 
 

For in six days the LORD made the heavens and the earth, the sea, and all 
that is in them, but he rested on the seventh day. Therefore the LORD 
blessed the Sabbath day and made it holy.  Exodus 20:11 

 
 

• Sabbath is anchored in our _______________________. 
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Remember that you were slaves in Egypt and that the LORD your God 
brought you out of there with a mighty hand and an outstretched arm. 

Therefore the LORD your God has commanded you to observe the Sabbath 
day.         Deuteronomy 5:15 
 

 
 
3.  You will be _______________________(and more fun  

     to be around) when you have a good rhythm of life. 
 
 

• It helps me embrace my ________________. 
 

 

• It helps me with my _________________ issues. 
 

 

• It helps me find my _________________ apart from what I 
accomplish. 

 
 
 

4.  You need a __________________ to have a healthy 
     rhythm of life. 
 

 
• _____________________ 

 

 
• _____________________ 

 

 
• _____________________ 

 

 
• _____________________ 

 

 
• _____________________ 
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FIRE 
What makes a fire burn 

Is space between the logs, 
A breathing space. 

Too much of a good thing, 
Too many logs 

Packed in too tight 
Can douse the flames 

Almost as surely 
As a pail of water. 

 
So building fires 

Requires attention 
To the spaces in between 
As much as to the wood. 

 
When we are able to create 

Open spaces in the same way 
We have learned to pile on logs, 

Then we come to see how 
It is fuel, and the absence of fuel 

That make fire possible. 
 

We only need to lay on a log 
Lightly from time to time. 

A fire grows simply because the space is there, 
With openings 

in which the flame 
that knows just how it wants to burn 

can find its way. 
 

Judy Brown 
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Reflection Questions 
 

• When in your ministry or life in the past year have you piled 
on too many logs? 

 
 
 
 
 
 

• What logs (activities or commitments) do you need to 
remove? 

 
 
 
 
 
 

• What does it look like for you to create sufficient spaces in 
this season of your life? 

 
 
 
 
 
 

• What fire(s) might emerge when you allow enough space 
between the logs? 

 
 

 

 
Prayer Exercise 

• Partner up with one other person.  Share a word or phrase 
from the poem that is a prayer request or a longing that 
you have. 
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Building Healthy and High-Performing Teams 
 
 

When you combine health and high-performance 
The result is synergy. The very best teams care about 

 
 __________________________ and __________________________. 

 
 
He makes the whole body fit together perfectly. As each part does its own 
special work, it helps the other parts grow, so that the whole body is healthy and 
growing and full of love.  Ephesians 4:16 (NLT) 
 
 

1.    Pay attention to ____________________________health. 
 
Become a student of your own soul and that of your team members 
 
People who are emotional _______________________ will always struggle to be 
great team members. 
 
“Therefore, since we have these promises, dear friends, let us purify ourselves 
from everything that contaminates body and spirit, perfecting holiness out of 
reverence for God.”  What does emotional health have to do with perfecting 
holiness?  2 Corinthians 7:1 (NIV) 
 
Identify internal scripts, which raises self-awareness. 
 
 

2.    Make better _______________________________, not just better leaders. 
 
having a form of godliness but denying its power. 
      2 Timothy 3:5a (NIV) 
 
Bring spiritual _________________________ into the rhythm of your team. 
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“Do you want to be successful or righteous?” 

James Houston 
 
The healthiest teams focus on being and becoming as much as doing. 
 
“Have nothing to do with godless myths and old wives’ tales; rather, train 
yourself to be godly.  For physical training is of some value, but godliness has 
value for all things, holding promise for both the present life and the life to 
come.” 1 Timothy 4:7a-8 (NIV) 
 
 

3.    Practice relentless __________________________________________ when it 
comes to priorities. 

 
 

You can do almost anything you want,  
but you just can’t do everything you want. 

 
 
Define the ________________________ important.  
 
“People think focus means saying yes to the thing you’ve got to focus on. But 
that’s not what it means at all. It means saying no to the 100 other good ideas 
that there are.”     Steve Jobs 
 
 
To Do List      Must Do List 
Reactive      Proactive 
Random      Thoughtful 
Long list      Short list 
Trivial       Vital 
Everything appears equal    Ranked by importance 
False sense of accomplishment   Fulfilling sense of 
accomplishment 
Short term impact     Long term impact 
 
 

4.    Evaluate __________________________ regularly. 
 
Your people need and want to know the ___________________.   
 
Don’t let your terminal niceness perpetuate a culture of non-performance. 
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We must learn the difference between empowering and abdicating. 
 
 
In an international survey of hundreds of business and government agencies, “A 
staggering 81 percent of the people surveyed said they were not held 
accountable for regular progress on the organization’s goals…In short, people 
weren’t sure what the goal was, weren’t committed to it, didn’t know what to 
do about it specifically, and weren’t be held accountable for it.” 
       4 Disciplines of Execution 
 
Have an ongoing __________________________________ instead of only having an 
annual review. 
 
 
In a recent study, only 4 percent of HR managers think their system of assessing 
employees is effective at measuring performance — and 83 percent say their 
systems need an overhaul. 
 
Improving Your Performance Evaluations 

•   More personal, less organizational 
•   More informal, less formal 
•   More coaching, less grading 
•   More dialogue, less monologue 
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